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PRE-OPENING MANAGEMENT

Opening d restaurant is one of the most complex projects in hospitality. From
construction delays and vendor coordination to training staff and launch
marketing, it's easy to get overwhelmed—and costly to get it wrong. That's
why our Pre-Opening Management services are built to guide you through

every critical step—on time, on budget, and fully operational when the doors
open.

CRITICAL PATH PLANNING

Critical Path Planning identifies the essential tasks
and timelines required to complete a project
efficiently. It helps prioritize activities, avoid delays,
and ensure successful, on-time project delivery.
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VENDOR & CONTRACTOR COORDINATION

Vendor & Contractor Coordination ensures
seamless collaboration with external partners by
managing expectations, timelines, and deliverables.
It enhances accountability, reduces delays, and
supports smooth project execution.

OPERATIONAL SETUP

Operational Setup involves establishing the
foundational systems, processes, and resources
needed to launch or restructure a business. It
ensures smooth day-to-day functioning, efficiency,
and readiness for scalable growth.

SOFT OPENINGS & TEST SERVICE

Soft Openings & Test Service allow businesses to trial
operations in a controlled environment before full
launch. This phase helps identify and resolve issues,
refine service delivery, and gather valuable feedback
for improvement.
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Mr Chef Subra is:
advisory firm basedi
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remier hospitality
the UAE and India.
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Phone: Address: Phone: Address:
+971 043291324 Building Al, +91 90033 33102 Anna Salai, Chennai - 600002
+971 563844944 Dubai Digital Park +91 90033 70102 Srinivasapuram, Thanjavur- 613004
Silicon Oasis, Dubai. Tamilnadu, India
Whatsapp: Whatsapp:
+971 506987433 +91 90033 33102
Mail: Website:

contact@mrchefsubra.ae www.mrchefsubra.ae



